










III.

CONCEPT OF MORE EFFECTIVE CARE OF MOVABLE CULTURAL HERITAGE IN THE CZECH REPUBLIC 2010 - 2014 
(CONCEPT OF MUSEOGRAPHY DEVELOPMENT)
I. INTRODUCTION 
The movable cultural heritage, along with the character of the nature and the landscape, and the immovable cultural heritage, is a value which positively affects the life of the society in many ways. Material and spiritual values created throughout the entire existence of humanity are thereby transmitted from generation to generation. It is a source of education and culture of the citizens, it helps create the sense of belonging to a municipality, region and country and it participates in the creation of a positive image of the Czech Republic abroad. It also significantly contributes to the economy of the Czech Republic, as – along with the natural and landscape character, and the immovable cultural heritage – it represents an essential condition for social and economic continuity and prosperity of what is known as the tourist industry. This significance is also expressed in the Charter of Fundamental Rights and Freedoms. Already in the Preamble, the Charter mentions the responsibility towards future generations for the fate of all life on Earth. Furthermore, Article 17 establishes the right of citizens to information, Article 25 the rights of national and ethnic minorities, Article 33 the right to education and Article 34 the citizens’ right of access to cultural heritage. The largest publicly accessible part of the movable cultural heritage is stored in museums and galleries, which thus significantly contribute to the fulfilment of these rights. 

Museography is a field that fundamentally contributes to the collection, conservation and protection of a significant part of the movable cultural heritage in the Czech Republic and to the creation of an image of nature and social history from the dawn of the known history of human civilization in the Central European area. This image is essential for the orientation in the contemporary world, too. Museums provide public services to the citizens that namely consist in exhibitions and programs drawing on the museum’s collections that are intended for the visitors to museums. By means of publications, public relations, by providing access to collections to researchers and by other forms of sharing the knowledge acquired by studying the collections which is then reflected textbooks, literature, documentary and feature films, information on electronic media etc., museums contribute indirectly, but very significantly, to conveying an image of nature and history of the society even to the general public, including that segment of it which does not visit museums regularly. 
By its Decree No. 1452 of November 19, 2008, the Government of the Czech Republic approved its National Cultural Policy 2009–2014. This paper formulates the vision of the National Cultural Policy
, four strategic objectives
, by the achievement of which the vision will be implemented and a number of tasks, by the fulfilment of which the objectives will be achieved. The field of museography is exceptionally well positioned to meet the vision of the National Cultural Policy provided that, in a systematic manner, conditions are created for its development, namely with respect to the strategic objective No. 3 of the National Cultural Policy. Consequently, the Ministry of Culture prepared this concept, which builds on the previous “Concept of More Effective Care of Movable Cultural Heritage in the Czech Republic 2003–2008 (Concept of Museography Development)“ which the Government of the Czech Republic took note of by its Decree No. 87 of January 22, 2003 and it instructed the Minister of Culture to ensure its implementation. 

The concept included ten strategic objectives, the achievement of which is crucial – and possible – for the care of movable cultural heritage and for museography development. To meet the strategic objectives, specific tasks with specified time-limits have been defined. The concept includes a SWOT analysis and the determination of financial demands on the national budget. 
The Concept builds on other conceptual papers, in particular on the Concept of More Effective Care of Traditional Folk Culture in the Czech Republic adopted by the Government Decree No. 571 of June 11 and on the Convention for the Safeguarding of the Intangible Cultural Heritage, adopted by the General Conference of UNESCO on 17 October 2003 and ratified by the Czech Republic on May 18, 2009. To implement this international convention and to fulfil the tasks of the Concept of More Effective Care of  Traditional Folk Culture in the Czech Republic, a network of information, training and methodology centres has been set up in the Czech Republic to document traditional folk culture and its conservation. At the national level, the Ministry of Culture assigned this task to the National Institute of Folk Culture and, at the regional level, regional authorities assigned this function to selected museums. These regional units collaborate on the fulfilment of the tasks with other museums in the region and of course with the state museums that include ethnographic departments (the National Museum, the Moravian Provincial Museum, the Silesian Provincial Museum, the Wallachian Open Air Museum in Rožnov, the National Agricultural Museum), create their own networks of volunteers, and use the services of local chroniclers and of the network of correspondents of the Czech Ethnographic Society. Since 2005, the Ministry of Culture invites entries for grant award procedures, where authorised regional (county) units, as well as other museum institutions (national, regional, municipal and private) may enter their projects in the field of traditional folk culture. 

II. A SWOT ANALYSIS OF THE CURRENT SITUATION IN MUSEOGRAPHY
Strengths 
1. Large and, as a whole, high quality collections, that constitute an important part of not just the Czech cultural heritage, but also of the European and the world cultural heritage.

2. A stabilized network of museums that manage and use collections owned by the state and territorial self-government units. 

3. Good level of legal protection of museum-like collections, the existence of a unique collections database (Central Register of Collections) and of a sophisticated method of collections management.

4. Efficient legal regulation of export of collection items abroad, which does not excessively complicate the necessary mobility of collections, the existence of what is known as state guarantee instrument for cultural objects borrowed from abroad.

5. Continuous improvement of the quality of the environment where the collections are stored and of the quality of securing collections against theft, burglary and adverse environmental effects (physical, chemical and biological).

6. Existence of proper arrangements for the development of spatial, material and technical conditions of the most numerous collections of state museums and galleries (the National Museum, the National Technical Museum…) within the scope of the conservation of what is known as the national treasure.

7. Increasing number of permanent exhibitions on a good level in recent years.

8. Increasing level of museum exhibitions and museum programs (e.g. the Museum Nights Festival) and museum publications.

9. Strong capabilities in the areas of research, development and innovation.

10. Active participation of civic associations such as the Association of Museums and Galleries of the Czech Republic, the Council of the Galleries of the Czech Republic and the Czech Committee of ICOM – partners of public administration authorities – in the development of the sector.

11. Increasing capability of museums to prepare projects aimed at the utilization of financial resources from European funds. 

12. The existence of a network of methodology centres with nationwide coverage.

Weaknesses
1. Negative trend of the ratio of the continuously increasing operating costs of museums (i.e. overhead costs including salaries) to the amount of funding that can be used for acquisition, presentation and publication activities, for the protection of collections (conservation, restoration) and for public relations in general. 

2. Unsatisfactory salary conditions of employees of museums and galleries, particularly of those who carry out key activities related to the management and use of museum-like collections. These unsatisfactory conditions, in particular concerning the lack of funds for the optional parts of the salaries, represent an adverse limiting factor namely with respect to professions for which there exist employment possibilities elsewhere (lawyers, computer specialists, managers, skilled public relations staff, restorers, conservators etc.). Low attraction of these positions in museums and galleries for young people is further reduced by the disincentives of the salary range system based on the length of service that does not allow reflecting the potential exceptional capabilities of the employees. 
3. Varying approach of the founders to the fulfilment of the essential functions of museums and galleries, sometimes even a misunderstanding of the meaning and significance of museums and galleries, incompetent interference in the management of museums and galleries (e.g. repeated merging and dividing of organizations).

4. Systematic inclusion of museums and galleries in education and training programmes is missing; the potential of collections is not optimally utilized. Modern methods of providing access to collections and the knowledge gained therefrom are introduced with difficulties only (e.g. by means of digitisation of the collection items). The potential of museums to contribute to lifelong learning of adults is also poorly used. 

5. Methodology centres have been established, but to date their optimum functioning has not been achieved. 

6. Collection-building activities of museums and galleries do not reflect modern knowledge and they are still partly haphazard and uncoordinated. In a number of museums, concepts or strategic plans for collecting activities have not been developed yet.

7. Lack of incentives for museums and galleries to perform the digitisation of the collections.

8. The conditions of the Ministry of Culture for carrying out checks of compliance with the Act No. 122/2000 Coll. on the Protection of Museum-Like Collections and on the Amendment of Certain Other Acts are very restricted due to available staffing resources and they are not adequate given the importance of the inspection activities. 

9. Uncompleted system of standardization and registration of museums and galleries.

10. Non-systemic support of acquisition activities of museums and galleries (pending purchases of works of art that were released from public collections and returned to original owners). 
11. Continued insufficient level of museography training.

12. The pending problem of the storage and processing of a large number of archaeological finds from rescue excavations. 

Opportunities
1. Basic conditions were created to allow the national collection-building institutions
, which no doubt rank among the leading European museums in terms of richness and quality of their collections, to become equally important also in terms of the provided public services. In particular, the renovation of the historical National Museum building with its associated effects is a unique opportunity to significantly increase the level of Czech museography and its competitive strength in Europe.

2. The completion of the standardization of museum operations and the establishment of a registration system is an opportunity to legally reinforce the position of museums, clearly define their function and make them more resistant to incompetent interference.

3. Museums and galleries, notably the state-owned ones, can still gain back for their collections extremely valuable cultural goods handed over to the descendants of the original owners within the scope of restitution.

4. Through the digitisation of collections, the museums and galleries have the opportunity to address also the segment of the public that does not visit them regularly and to increase the interest in cultural heritage.

5. The development of the activities of methodology centres is an opportunity to improve the standard of care of collections and of collections management, museum presentation and museum education, as well as of the use of modern technology. 

6. The use of the educational potential of museums and galleries. 

7. The use of the research potential by encouraging the involvement of museums and galleries – research organizations – in the Programme of Applied Research and Development of National and Cultural Identity (NAKI 2011-2015) to achieve results that could be used for the preservation, protection and presentation of the movable cultural heritage and its use for educational purposes.

Threats
1. Inability of the sector to employ (pay) high quality professionals.

2. Incompetent interventions on the part of the founders (politicization).

3. Inability of the sector to compete on the cultural goods market.

4. Insufficient use of museum-like collections as sources of information for natural and social sciences.

5. Decreasing the demands on the outputs of museum activities in the short-sighted attempt to move the museums and galleries towards "entertainment industry". 

6. The legitimate demands of the cultural sector are viewed as less important compared to the legitimate demands of other sectors.

7. Wasted opportunity to increase, in an exceptional manner, the quality of professional management of the collections after the adoption of Act No. 122/2000 Coll. due to inadequate implementation of inspection activities.

III. STRATEGIC OBJECTIVES 
A. To continue to ensure effective preventive protection of the movable cultural heritage from the consequences of emergency situations, adverse environmental effects, and from theft, burglary and fire and to ensure mitigation of the consequences of illegal exports of cultural goods. 

Why this objective?
· Preventive protection is an essential condition for the movable cultural heritage to perform the functions, for which it is collected and stored.

Relation to the National Cultural Policy:

· Achieving this objective will contribute to the achievement of the Objective No. 3 of the National Cultural Policy.

B. To systematically increase the level of professional management of museum-like collections.

Why this objective?
· Museum-like collections are an important part of the movable cultural heritage. They represent artefacts in the order of tens of millions from a variety of materials and of various sizes and weights that document the nature and a number of different human activities. To allow effective use of their exceptional explanatory power on the nature and society, it is necessary to ensure adequate quality of their management (determination, record-keeping, inventory, professional grading, well-arranged storage in an environment that ensures long-term and secure preservation). 

Relation to the National Cultural Policy:

- Achieving this objective will contribute in particular to the achievement of the Objectives No. 1 and 2. of the National Cultural Policy; Conditions will be created for a more effective use of museum-like collections (Objective No. 1 of the National Cultural Policy); hence, this will contribute to the cultivation of each individual and thus the society as well (Objective No. 2 the National Cultural Policy)

C. To perform an evaluation of the legal and legislative environment, where the care of the movable cultural heritage takes place and to systematically prepare the improvement and amendment of legislation and, in agreement therewith, of the required methodology. 

Why this objective?
· The protection, management and treatment of the movable cultural heritage, and activities of bodies that manage the movable cultural heritage are governed by seven acts and one decree: Act No. 20/1987 Coll., on state heritage conservation, as amended, Act No. 71/1994 Coll., on the sale and export of goods of cultural value, as amended, Act No. 122/2000 Coll., on the protection of museum-like collections and on amendments to some other acts, as amended, Decree No. 275/2000 Coll. implementing Act No. 122/2000 Coll., Act No. 101/2001 Coll., on repatriation of illegally exported cultural goods, Act No. 214/2002 Coll., on the export of certain cultural goods from the tariff territory of the European Communities, Act No. 499/2004 Coll., archiving and documentary services and on amending certain acts and Act No. 203/2006 Coll., on certain types of cultural support and on amendments to certain acts. These legal rules provide a relatively good legal framework for the protection, management and use of movable cultural heritage, but there are still areas that are not optimally regulated by the rule of law, in particular those areas where the effects of various laws are in conflict (for example, on the preservation of archival records in museum-like collections and on the treatment of the archaeological cultural heritage). It is also necessary to increase legal certainty of bodies that manage the movable cultural heritage and the certainty of citizens that these bodies will provide appropriate services to them.

Relation to the National Cultural Policy:

· Achieving this objective will contribute to the achievement of the Objective No. 4 of the National Cultural Policy.

D. To implement the next stage of space and technical support provision to state museums and galleries, and some other central museums and galleries.

Why this objective?
· National museums and galleries along with several provincial museums and other state museums and galleries administer the most important and largest museum-like collections that include almost half of the collection items held in museum-like collections of the Czech Republic. After 1989, they were in a state of profound neglect, which, for twenty years, has gradually improved at considerable financial costs. Conditions were successfully created to carry out acute renovation of their historical buildings (the National Museum, the Museum of Decorative Arts in Prague, the National Technical Museum, the National Gallery in Prague) and new buildings were acquired for them (the National Gallery in Prague, the Museum of National Literature, the National Museum). This should be reflected in the quality of the provided cultural and educational public services, allowing the extraordinary potential of the collections to be used. 
Relation to the National Cultural Policy:

· Achieving this objective will contribute to the achievement of the Objectives No. 1 and 3 of the National Cultural Policy; the level of conservation of cultural values created in the past will increase (Objectives No. 3 of the National Cultural Policy) and the conditions for a more effective use of museum-like collections will improve (Objective No. 1 of the National Cultural Policy). 

E. Support to acquisition activities of state museums and galleries 
Why this objective?
· Management, conservation and use of museum-like collections, a significant portion of which, both in terms of quality and in terms of quantity of collection items, is owned by the Czech Republic and is administered by state contributory organizations require significant expenditure from the state budget. The return on spending consists in the transmission of cultural values from generation to generation and in raising the cultural and educational level of the citizens, which is one of the prerequisites for ensuring the civilisation competitiveness and prosperity of the society. Of course, this happens only if the explanatory power of the collections is maintained at an appropriate level. This can be achieved by both an optimum storage and management of the collections and by continuous acquisitions, because collections building is a never-ending process. However, new acquisitions for the collections should not be added by an ordinary collecting method, but on the basis of a conceptual and professional collection-building activity. If new acquisitions were not added to the collections in this manner, their information value could decline very rapidly, along with the rate of return on funds spent on their conservation, management and use. In spite of the fact, that this issue is of cardinal importance, since 1989 no programme that would systematically address the acquisition activity of state museums and galleries has been successfully established. 

Relation to the National Cultural Policy:

· Achieving this objective affects the fulfilment of objective No. 1 and 3 of the National Cultural Policy.

F. To improve the quality and accessibility of information on the collections in museums and galleries and on the movable cultural heritage to the professional and general public alike.

Why this objective?
· No longer new but still underused in the Czech Republic, technologies associated with the digitisation of the cultural content constitute a possibility how to increase the utilisability of the information value of the collections and of other cultural goods on the nature and society and to contribute to the transmission of cultural values from generation to generation. This opportunity should be used. 

Relation to the National Cultural Policy:

· Achieving this objective will contribute to the achievement of the Objectives No. 1 and 2 of the National Cultural Policy.

G. To increase the scope and quality of the activity of methodology centres in museography and to continue to raise the standard of museography and museology training.

Why this objective?
· Museography is a relatively complex field with an institutional base (a network of museums and galleries), a carefully formulated theory (museology) and a no less carefully formulated methodology which - if it is to operate effectively – should know its theory and methodology, should be able to apply it in practice and should have access to information and experience from abroad. To this aim, a system of methodology centres is built and vocational education should also be encouraged. 
Relation to the National Cultural Policy:

· Achieving this objective is linked to the achievement of Objectives No. 1 and 2 of the National Cultural Policy. Achieving a more effective use of museum-like collections (Objective No. 1 of the National Cultural Policy) and ensuring their contribution to the cultivation of individuals and the society itself (Objective No. 2 of the National Cultural Policy) are only possible if methodology is available and if high professional skills are ensured. 

H. To enhance the use of the educational potential of the memorials to fighters for freedom, independence and democracy, activities leading to the recovery of cultural goods by Holocaust victims and the involvement of museums and galleries in the educational system in the Czech Republic. 

Why this objective?
· In 2009, the long-standing programme “Rehabilitation of memorials to fighters for freedom, independence and democracy,“ adopted by the Government in 2000 was completed. By rehabilitating four memorials (Terezín, Lidice, Hrabyně, Vítkov) and building two new ones (Vojna u Příbrami and Sezimovo Ústí), a “museum of the 20th century“ was created that included six exhibitions and increased the possibility of implementing a number of other educational, documentary and educational activities focusing on modern Czech history. Outside the programme, to the six memorials, memorials in Ležáky and Lety u Písku were added. The opportunities that were thus created for providing public services should be used. 
Relation to the National Cultural Policy:

· Achieving this objective will contribute to the achievement of the Objectives No. 1 and 2 of the National Cultural Policy.

I. Encouraging the involvement of museums and galleries - research organizations in the program of applied research and development of national and cultural identity (NAKI 2011-2015) to achieve results that could be used for the preservation, protection and presentation of the movable cultural heritage and its use for educational purposes.

Why this objective?
· Inter alia, museum-like collections also represent a significant part of the resource base of natural and social sciences, with a high potential of use for the national and cultural identity. Therefore, a number of museums and galleries have acquired the status of research organizations and their participation in the program of applied research and development should be encouraged. 
Relation to the National Cultural Policy:

· Achieving this objective is a prerequisite to achievement the Objective No. 1 of the National Cultural Policy, since the effective use of museum-like collections is largely dependent on the scientific processing of museum-like collections, as well as to the achievement of Objective No. 2 of the National Cultural Policy, particularly in strengthening the influence of culture in the sphere of education.

J. Encouraging the participation of the museums in the implementation of the Concept of More Effective Care of  Traditional Folk Culture in the Czech Republic and of the Convention for the Safeguarding of the Intangible Cultural Heritage and in the implementation of the Concept of More Effective Care of the Heritage Fund of the Czech Republic. 
   Why this objective?
· Selected museums with ethnographic departments along with the National Institute of Folk Culture in Strážnice form a network of information, training and methodology centres, which guarantees the implementation of the Concept of More Effective Care of  Traditional Folk Culture in the Czech Republic and of the Convention for the Safeguarding of the Intangible Cultural Heritage. However, it is necessary to create conditions also for other museums that are involved in the care of the intangible cultural heritage, especially for open air museums.
· A number of museums and galleries manage the movable and immovable national cultural heritage, the cultural heritage and care for the archaeological heritage. 
Relation to the National Cultural Policy:

· Achieving this objective will contribute to the achievement of the Objective. 1 of the National Cultural Policy. 
IV. IMPLEMENTATION OF THE CONCEPT
Strategic objectives will be achieved by fulfilling the following tasks:

Strategic Objective III.A.

III.A.1.:

To evaluate “The programme of the integrated system of protection of the movable cultural heritage“ (ISO) and, based on the results, to prepare a report on the implementation of the programme and to submit it for a government debate, including a proposal for further development of the program.

Time limit: 2010

Impact on the state budget: Covered by the budget of the Ministry of Culture
Regional dimension: The ISO programme is open to administrators of the movable cultural heritage in the regions.
III.A.2:

To ensure the implementation of all sub-programmes of the ISO programme.

Time limit: Continuous
Impact on the state budget: See Attachment
Regional dimension: The ISO programme is open to administrators of the movable cultural heritage in the regions.
III.A.3:

To ensure updates of prevention and protection plans in all museums and galleries established by the Ministry of Culture with respect to all known types of threats to the collections, buildings, staff and visitors. 

Time limit: 2013

Impact on the state budget: To be covered by the budget of the Ministry of Culture
Regional dimension: Updating the plans for addressing emergency situations will be recommended to territorial self-government units that have established the museums and galleries.
III.A.4:

To make use of the opportunities to obtain funds from the EU support programs (structural funds/IRA, ROP, community funds) and funds from the EEA/Norway Financial Mechanisms. To participate in the testing of the Public Private Partnership projects. 

Time limit: Continuous
Impact on the state budget: Covered by the budget of the Ministry of Culture
Strategic Objective III.B

III.B.1.:

To ensure the use of possibilities of the Central Register of Collections (CES), a database of museum-like collections accessible to the public, in particular by supporting the project “Introduction of an integrated collections management system“ of the Centre for Information Technologies in the Moravian Provincial Museum.

Time limit: Continuous
Impact on the state budget: See support to IOP projects
Regional dimension: CES is a database of all museum-like collections, including those owned by territorial self-government units. 
III.B.2:

To create a website entitled “Collection and Museums“ as a tool for the methodological work of the Ministry of Culture and a discussion forum on the issue of collections management.

Time limit: 2012

Impact on the state budget: To be covered by the budget of the Ministry of Culture
Regional dimension: The site will serve all administrators of museum-like collections.
III.B.3.:

To meet staffing needs for the implementation of the systematic inspection activity of the Ministry of Culture in accordance with Act No. 122/2000 Coll. on the protection of museum-like collections and on amending certain other laws, as amended, so that inspection of at least ten collections administrators could be carried out annually.

Time limit: 2012

Impact on the state budget: To be covered by the budget of the Ministry of Culture
Regional dimension: Inspections which are primarily a tool for ensuring an optimum standard of collections management under the Act No. 122/2000 Coll. concern all collections administrators. 
Strategic Objective III.C.

III.C.1.:

To perform an evaluation of the effectiveness of the entire legislation on the protection of cultural goods and their management, including the copyright law.

Time limit: 2011

Impact on the state budget: Covered by the budget of the Ministry of Culture
Regional dimension: The task involves all owners and administrators of cultural goods. 
III.C.2.:

Based on the results of the implementation of the task III.C.1., to initiate work on the amendment of laws or work on the preparation of new legislation, if appropriate, in particular relating to:

a) The completion of the process of standardization of activities of museums and galleries, and enhancing their legal certainty and the legal certainty of the citizens – the recipients of standardized public services provided by museums and galleries, and by administrators of collections owned by the state and territorial self-government units  (the system of registration of museums and galleries),

b) The optimisation of the care for the archaeological cultural heritage,

c) The management of archival records stored in museums and galleries,

d) In general, to the management of property which is a national cultural treasure under Section 2(2) of Act No. 101/2001 Coll., on repatriation of illegally exported cultural goods,

e) The digitisation of the cultural content.

Time limit: 2011-2014

Impact on the state budget: Covered by the budget of the Ministry of Culture
Cooperation of other ministries: The Ministry of Interior, the Ministry of Finance 

Regional dimension: The legislation applies to all owners and administrators of the movable cultural heritage or, more precisely, of the national cultural treasure.
Strategic Objective III.D.

III.D.1.:

To ensure the implementation of registered investment projects for the renovation of historical buildings of state museums and galleries, and for the construction of new buildings to store and display collections.

Time limit: Continuous
Impact on the state budget: See registered investment projects covered by the budget of the Ministry of Culture. 
Regional dimension: Improvement of spatial, material and technical conditions for the operation of state museums and galleries will have a positive effect on the improvement of the standard of their methodological work for owners and administrators collections in the regions.
III.D.2.: 

To improve spatial, material and technical conditions for the operation of other central museums and galleries, in particular provincial museums in Brno and Opava, the Moravian Gallery in Brno, the Technical Museum in Brno, the Olomouc Museum of Art, Wallachian Open Air Museum in Rožnov and the Military History Institute in Prague. 

Time limit: Continuous
Impact on the state budget: Covered by the budget of the Ministry of Culture and the Ministry of Defence.
Regional dimension: At the same time, the aforementioned and other central museums and galleries are the most important museum institutions in the regions. 
Strategic Objective III.E.

III.E.1.: 

To prepare a paper for the government debate on the implementation of purchases of items that are of particular importance for museum-like collections owned by the state (systemic improvement of the national cultural treasure).

Time limit: 2011

Impact on the state budget: See Attachment
Strategic Objective III.F.

III.F.1.:

To cooperate in addressing technical and other problems of digitisation of the cultural content, in particular:

a) Building collections administrators’ own digitisation units, the provision of digitisation by outside firms, establishment of a mobile digitisation unit,

b) Storage of obtained data (including metadata),
c) Safe access of the lay public and experts to the digital content. 
Time limit: Continuous
Impact on the state budget: See Attachment
Regional dimension: The fulfilment of the task is important for all owners and administrators of cultural goods.
III.F.2.:

In cooperation with the methodological centres, to prepare a methodology of digitisation of the cultural content for the collections of museums and galleries; to create a portal site with a working title “the Czech Museums,“ where museums and galleries would present virtual exhibitions, selected educational programs, etc. 

Time limit: 2014

Impact on the state budget: To be covered by the budget of the Ministry of Culture
Regional dimension: The methodology can be used by all administrators of museum-like collections.
III.F.3.:

To support projects aimed at the use of the digitised cultural content for the public within the scope of providing support to guarantors of standardized public services of museums and galleries, and of integrating their output in the education system. 

Time limit: Continuous
Impact on the state budget: See Attachment
Regional dimension: Support to guarantors of providing standardized public services is intended for territorial self-government units. 
Strategic Objective III.G.

III.G.1.: 

To complete the network of national methodology centres for museography and to improve their activity.

Time limit: 2011-14

Impact on the state budget: Covered by the budget of the Ministry of Culture 

Regional dimension: The possible establishment of other methodology centres could have an impact on a number of administrators of museum-like collections in the regions. 
III.G.2.:

To create a system of financial aid for methodology centres and to ensure coordination of their activities and financing with the activity and financing of the Association of Museums and Galleries of the Czech Republic (AMG).

Time limit: From 2011 and continuous
Impact on the state budget: See Attachment
Regional dimension: The activity of methodology centres (just as that of the AMG) is focussed on all administrators of museum-like collections.
III.G.3.:

To organise an annual meeting of the representatives of methodology centres to streamline and coordinate their activities, and to ensure an exchange of information and experience.

Time limit: From 2011 and continuous
Impact on the state budget: Covered by the budget of the Ministry of Culture
Regional dimension: The activity of methodology centres is focussed on all administrators of museum-like collections. 
III. G.4.:

To initiate a meeting of representatives of schools that teach museology and museography at a joint workshop.

Time limit: 2013

Impact on the state budget: To be covered by the budget of the Ministry of Culture
Collaboration of other ministries: the Ministry of Education, Youth and Sports 
Strategic Objective III.H.

III.H.1.:

To ensure the use of the educational potential of the Terezín Memorial, the Lidice Memorial, the Vítkov National Memorial, The WWII Memorial at Hrabyně and the Dr. E. Beneš Memorial at Sezimovo Ústí (and the Museum of Romany Culture in Brno), the Vojna Memorial near Příbram and the Military History Institute in Prague in education focussed on fighting intolerance and xenophobia and in Holocaust education,
Time limit: Continuous
Impact on the state budget: Covered by the budget of the Ministry of Culture
Collaboration of other ministries: the Ministry of Education, Youth and Sports, the Ministry of Defence 
Regional dimension: The fulfilment of the task will have a positive impact on the regions.
III.H.2.:

The completion of the construction of the Roma Holocaust Memorial at Lety near Písek in accordance with the government decree.

Time limit: 2010 

Impact on the state budget: Covered by the budget of the Ministry of Culture
Collaboration of other ministries: Minister for Human Rights 
Regional dimension: A benefit for the South-Bohemian Region
III.H.3.: 

To prepare, in cooperation with the Ministry of Education, Youth and Sports, a proposal to include museums and galleries in the educational system of the Czech Republic and to submit it for a government debate.

Time limit: 2013

Impact on the state budget: Covered by the budget of the Ministry of Culture
Collaboration of other ministries: The Ministry of Education, Youth and Sports
Strategic Objective III.I.

III.I.1.:

To provide methodological support to museums and galleries that have received (and will receive in the future) the status of research organizations, to create conditions for providing access to funding for research activities and to support the inclusion of other museums and galleries among research organisations in connection with their involvement in the NAKI programme.

Time limit: Continuous
Impact on the state budget: Covered by the budget of the Ministry of Culture for research and development
Collaboration: The Government Council for Research and Development 
 Strategic Objective III.J.

III.J.1.:

To support the activities of museums included in the network of information, training and methodology centres in order to implement the Concept of More Effective Care of  Traditional Folk Culture in the Czech Republic.

Time limit: Continuous
Impact on the state budget: Covered by the budget of the Ministry of Culture
Regional dimension: A benefit for selected regional museums
III.J.2.:

To prepare a conceptual and strategic paper addressing the status and further development of open air museums and to create conditions for developing a methodology.

Time limit: 2013

Impact on the state budget: To be covered by the budget of the Ministry of Culture
III.J.3.:

To encourage co-operation of museums and galleries in the preparation of analytical and conceptual papers related to the care of the Heritage Fund of the Czech Republic.

Time limit: Continuous
Impact on the state budget: Covered by the budget of the Ministry of Culture 

V. DEMANDS ON THE STATE BUDGET
(Optimum alternative)
1. Operations and activities of state museums and galleries established by the Ministry of Culture
To be provided within the scope of the expected trend of the national budget and the budget heading of 334-the Ministry of Culture. No increased demands on the state budget are expected.

2. Investment projects of state museums and galleries 
They will be funded within the scope of the expected trend of the national budget and the budget heading of 334-the Ministry of Culture and the budget headings of other ministries through registered investment programs. No increased demands on the state budget are expected.

3. Expenditure on R&D and innovation 
It will be funded from the program, the financial framework of which was set by the Council for Research and Development (see Table 4). No increased demands on the state budget are expected compared to the already prepared draft by the Council for Research and Development.

4. Support programs 
They include two already existing programs of the Ministry of Culture entitled “Cultural Activities“ (CA) and “Integrated System of Protection of Movable Cultural Heritage“ (ISO) and one new program “Support to acquisition activities of museums, galleries, the National Film Archives and libraries“ (SAA) – See Tables 1, 2 and 3. 

Table 1 – THE 2010-2014 “CULTURAL ACTIVITIES“ PROGRAMME 
(An optimum draft budget in thousands of CZK)

	Programme CA
	2010
	  2011
	2012
	2013
	2014

	Cultural Activities PO
	11,000
	15,000
	18,000
	20,000
	23,500

	Sub-programme A (Standards)
	 3,000
	 4,500
	4,500
	6,000
	6,000

	Sub-programme B (Methodology Centres)
	 3,000
	 6,000
	6,000
	6,000
	6,000

	Civic Associations
	 3,000
	 3,500
	3,500
	3,500
	4,000

	Total 
	20,000 
	29,000 
	32,000 
	35,500 
	39,500 


Table 2 – 2010-2014 ISO PROGRAMME (in thousands of CZK)
	Program ISO
	2010
	2011
	2012
	2013
	2014

	Sub-programme A

(Security)
	60,000
	60,000
	60,000
	60,000
	60,000

	Sub-programme B

(Record-keeping and documentation)
	5,000
	5,000
	5,000
	5,000
	5,000

	Sub-programme C

(Buyouts)
	37,000
	37,000
	37,000
	37,000
	37,000

	Sub-programme D

(Preventive protection)
	37,000
	37,000
	37,000
	37,000
	37,000

	Sub-programme E

(Legal aid)
	1,000
	1,000
	1,000
	1,000
	1,000

	Total
	140,000
	140,000
	140,000
	140,000
	140,000


Table 3 – PROGRAM OF SUPPORT OF ACQUISITION ACTIVITIES OF MUSEUMS, GALLERIES, THE NATIONAL FILM ARCHIVES AND THE LIBRARIES 
	Programme SAA
	2010
	2011
	2012
	2013
	2014

	In thousands of CZK
	100,000
	100,000
	100,000
	100,000
	100,000


Table 4 – ESTIMATED AGGREGATE FINANCIAL INDICATORS OF THE NAKI PROGRAMME (in thousands of CZK)

	Year
	2011
	2012
	2013
	2014
	2015
	2016
	2017
	Total

	The amount of public support per year in total
	347,335
	327,505
	425,000
	425,000
	425,000
	77,665
	97,495
	2,125,000

	The amount of non-public funds per year in total 
	0
	0
	0
	0
	0
	0
	0
	0

	Total for the programme
	347,335
	327,505
	425,000
	425,000
	425,000
	77,665
	97,495
	2,125,000


Financial support in the cases mentioned in the concept is provided for the conservation of the cultural heritage and it does not affect the trade between the EU Member States, neither are there grounds for assuming that in individual cases the de minimis ceiling could be exceeded. In the pre-grant procedure where concerns could possibly arise in terms of the rules for providing state support, the Ministry of Culture will collaborate in advance with the Office for Protection of Competition.
VI. SITUATION TO BE ACHIEVED AS A RESULT OF FULFILLING THE OBJECTIVES OF THIS CONCEPT
1. The level of protection of the movable cultural heritage and of the professional administration of museum-like collections will increase.

2. The legal and legislative environment in which the protection, professional management and use of the movable cultural heritage take place will improve.

3. Spatial, material and technical conditions of national and provincial museums (and galleries) which manage the most important and the largest museum-like collections will improve. This will result in an increased level of protection and professional management of museum-like collections, but in particular in a larger offer of public services. The renovation of the historical building of the National Museum will almost be finished and the National Museum will be able to prepare new permanent exhibitions. The new National Museum building (formerly the Federal Assembly building) connected with the historical building will also serve the public. New exhibitions at the National Technical Museum, the Museum of National Literature and the National Gallery in Prague will open to the public. The renovation of historical building of the Museum of Decorative Arts in Prague will take place. The construction of a new depository of this museum will allow the historical building to mainly serve the public after the renovation is completed. Conditions for opening new exhibitions to the public will also be established at the Moravian Provincial Museum and the Silesian Provincial Museum. All this will contribute significantly to the utilisation of the educational potential of the collections. 
4. State museums, in particular museums of fine arts (galleries) will become more competitive on the cultural goods market.

5. Through digitisation of the cultural content and the support of research and development, the accessibility of information on the movable cultural heritage to the public will increase.

6. The activity of methodological centres will increase the standard of care of museum-like collections and the use of collections for educational purposes, for the integration of minorities and of persons with restricted mobility and orientation.

7. Investments in the rehabilitation of memorials to fighters for freedom, independence and democracy (a programme of the Ministry of Culture carried out from 2000 to 2009) will be utilised for the training and educational activities.

8. The potential of the collections of museums and galleries which received or which might still receive the status of research organizations will be used in the programme of research and development of the national and cultural identity (NAKI 2011-2015).

9. A development policy for open air museums will be developed.

10. Museums and galleries will contribute to the fulfilment of the objectives of the National Cultural Policy, which the Government of the Czech Republic approved in its Decree No. 1452 of November 19, 2008.

11. Groundwork will be provided for further development of the field of museography in the Czech Republic after 2014. 
� Vision of the National Cultural Policy


Culture can be viewed as a “ticket to the future“ for the Czech Republic; once again the Czech Republic wants


to become a cultural crossroad, it wants to utilize its natural position in a free, open and creative way in the creation of its own culture, in the preservation of cultural heritage and its application in every realm of social life. The task of the state is to create optimum relations between culture and other realms of life of society and therefore enrich the lives of citizens, develop creative opportunities in the economy, research and education, motivate donors as well as provide sufficient resources to strengthen the competitiveness of the state in a global environment. 


� OBJECTIVE 1 – ECONOMIC AND SOCIAL DIMENSIONS


To use the benefits of the arts and cultural heritage and associated creativity to increase competitive strength in other areas and activities.


OBJECTIVE 2 – THE CIVIC DIMENSION – PERSONAL DEVELOPMENT


To emphasize the role of culture in individual professional and personal development of citizens, especially with regard to creativity, the cultivation of democratic values and individual attitudes and thus increasing general responsibility for the inherited values as well as the newly created ones.


OBJECTIVE 3 – THE ROLE OF THE STATE, REGIONS AND MUNICIPALITIES IN THE SUPPORT OF THE PRESERVATION AND CREATION OF CULTURAL VALUES


To provide direct and indirect support to preserve existing cultural values and create new values as well.


OBJECTIVE 4 – THE ROLE OF STATE IN CREATING THE RULES


To create a transparent and non-discriminating environment for cultural activities and their support at the levels of state, regions and municipalities.





� The National Museum, the National Gallery in Prague, the Museum of Decorative Arts in Prague, the National Technical Museum and the Museum of National Literature
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