











'Nameof ROP | Priorityaxis | Intervention  :Activity =~ iSupport "
: : garea : beneficiaries

i 3.2: Publicinfrastruc- i Renovation of cultural Regions, municipalities,
i ture and services i monuments, technical i voluntary communal

: { monuments or cultural | associations, region-
attractions for tourism founded or munici-

i purposes including tie-in i palityfounded organi-
! infrastructure (objects of i zations, NGO, interest

i architectonical value, i groups of legal entities
traditional cultural :
i monuments, folk archi-

! tecture objects, castles,

i strongholds, ruins, forts,
i technical monuments,

i museums, outdoor mu-
i seums, etc.) An example
i of future utilization: his-
! torical exhibitions with
possible rental of part of
i the site for business

! purposes etc.

i 3.3: Business infra- i Renovation of cultural
! structure and services i monuments, technical
5 monuments or cultural
i attractions for tourism
! purposes including tie-in
infrastructure (objects of
i architectonical value,
! traditional cultural
{ monuments, folk archi-
tecture objects, castles,
i strongholds, ruins, forts,
i technical monuments,
i museums, outdoor mu-
seums, etc.) An example
i of future utilization: his-
i torical exhibitions with
! possible rental of part
of the site for business
i purposes etc.

ntrepreneurs




e SWOT analysis groundwork

In April 2007 the following questions were sent out to persons involved in the field of culture:

1) Which principal factors, that you or your public office can influence directly (for example
by an order, regulation or public notice etc.) or indirectly (for example by an application
of an educational programme, innovation technologies, work planning etc.) currently positively
effect cultural development in your scope of action? (Please state in bullet points)

2) Which principal factors, that you or your public office can influence directly (for example
by an order, regulation or public notice etc.) or indirectly (for example by an application
of an educational programme, innovation technologies, work planning etc.) currently negatively
effect cultural development in your scope of action? (Please state in bullet points

3) Which principal factors, that you or your public office can influence directly (for example geo-
graphic factors, higher political influence at a level of state or international influence, migration,
climatic conditions etc.) currently positively effect cultural development in your scope of action?
(Please state in bullet points)

4) Which principal factors, that you or your public office can influence directly (for example geo-
graphic factors, higher political influence at a level of state or international influence, migration,
climatic conditions etc.) currently negatively effect cultural development in your scope of action?
(Please state in bullet points) The replies were provided by the following institutions:




At the beginning of October 2007 analytical research began to identify consensual (identical)
factors, strong and weak points, opportunities and threats. Fist all the replies were put in folders




corresponding to individual factors. The second analytical step was to categorize them. To sum
it up, the following categories were identified:

cultural capital

i cultural interest and awareness

{ education

i cultural activities, infrastructure

i marketing, promotion

i cooperation

i legislative

i restoration of heritage fund

{ financing, economic supportive tools

traffic infrastructure

i culture and tourism

i cultural development, ICT utilization

cultural management

_economic situation/consumer buyingpower
. geographical location ] Q
EUSUbSIdies e .f
private sector support, multiple source financing .f
. globalization, loss of identity .f

Solitary replies were not included into any of the following categories.
The next step was to conduct a frequency analysis.

Strong points

.coo-oo-coo-oo-coo-oo-coo-oo-coo-oo-coo-oo-coo-oooooo-oooooo-ooocoo-oooooooooo-oooooo-oooooucoocoo-ooo-oo-c-oooc-oooc-ooo.
.

: Total replies :258 : :

.coo-oo-coo-oo-coo-oo-coo-oo-coo-oo-coo-oo-coo-oooooo-oooooo-ooocoo-oooooooooo-oooooo-oooooucoocoo-ooo-oo-c-oooc-oooc-ooo.

:
: : Ab : % :
S. (] :

jéﬁnancmg, economical supportive tools: : 56 :21,71%

cultural activities, infrastructure:
i cultural development, ICT utilization:




geographical location:
{ cultural potential:







Threats

The following categories with the incidence above 5% were selected. Because these catego-
ries logically differ in significance in the individual factors the next step was to verbalize these
categories according to their significance that they represent in the given factor. The results are
included in the chapter 2.2.




1 O. Actual list of grant programs of the Ministry
of Culture and relevant subject matters

.........................................................................................................................

: European cooperation Sub5|d|es supporting project participants, who :
5 : were given a grant of the EU Culture program :
 (2007-2013) :

therature and libraries : Publishing Czech and translation literature
A (non-periodical publications) ... ’

 Publishing original illustrated literature for |
i children and youth :

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

: Literary projects (literary periodicals and
i anthologies, lectures and seminars) :

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Medla and audio vision Selection granting procedure for the year 2008
: :in the area of cinematography and media '

: Selection granting procedure in supportive
i program of distribution and receiving informa-
i tion in languages of national minorities :

Museums galleries and movable heritage pro- i Projects aimed at activities of civic societiesé
tectlon ;and organizations with an international ele-:
i ment supporting cultural activities in areas of
: cultural heritage, museums and galleries :

: Competition of cultural activities program
gto support projects aimed at providing§
: standardized public services of museums and :
: galleries 5




. Regeneration program of country heritage
i preservations and regional preservation areas

{ Preservation program of architectural herltage

et et e e et e e et e e e e e n e T LT

i Restoration program of movable culturalE
 monuments :

: Regeneration program of town heritage
i preservations and town preservation areas '

Professmnal art State supportive program of professional the— :
' : atres and symphonic orchestras and mu5|c

Reglonal a national culture i Support of traditional folk culture

..................................................................................................................... e e

Support of interest cultural non-artistic activi- :

éSupport of cultural activities of persons W|th
i a physical handicap

Support of cultural activities of national mlnor—
L ities in the Czech Republic territory

: Integration support of the Roma community

et et e e et e e et e e e e e n e T H

Integration support of foreigner living in the
: Czech Republic :

i Non-professional artistic activities support

et et e e et e e et e e e e e n e e H

: Support of foreign contacts in the area of non-
i professional artistic activities support '

Foreign cooperation éSeIection granting procedure to support cuI—§
5 : tural activities organized in cooperation W|th
i foreign partners in 2008 :
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